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ULD MANAGEMENT
COMES INTO ITS OWN

There is nothing good about recession except, perhaps, the opportunity to reassess those practices
that are carried out more through habit than design. The ownership and use of assets is a case in
point. This could be perfect timing to convince the air freight market of the virtues of asset use

over ownership. Jo Murray speaks to Jettainer and Unitpool

David Harman
Chief Executive Officer
at Linitpool

www.evaint.com

ith cargo volumes
hitting averylow mark,
airlines are revisiting
their arsenal of
strategic management
techniques to reduce costs, lighten the
load on their balance sheets and drive
efficiencies through their organisations.

David Harman, Chief Executive Of-
ficer at Unitpool, says his company has
never before been involved in so many
projects. His company’s efforts are be-
ing driven in two directions. The first is
towards existing customers who have all
remained loyal to the Unitpool product;
and the other is towards new customers
who will feel the benefit of an immediate
positive cash impact from working with
the likes of Unitpool.

COwer at Jettainer, similar sentiments
are evident. Alexander Plimacher, Man-
aging Director of Jettainer, says that, on
the one hand, there has been a concert-
ed effort for Jettainer to he flexible with
existing customers. After all, Jettainer
became an outsourcing partner when
the market was growing. Cargo market
shrinkage and the oil crisis have meant
that airlines have had to concentrate on
their own recovery with the support of
flexible outsourcing partners.

“On the other hand, there are new
opportunities and the time has come
for outsourced ULD management,” con-
tinues Pliimacher. “From our internal
strategic point of view, this is our time to
ercate awareness and to show how our
team can support the cargo industry.”

The two companies are both in the
ULD asset management business but
there are slightly different flavours to
each company’s offering.

Unitpool supplies and manages a
fleet of 22,000 ULDs. The asset man-
agement company tracks, traces, bal-
ances, maintains and repairs its equip-
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