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TOTALLY OUTSOURCED
AT THOMSON AIRWAYS

Carmen Nevado , Head of Aviation Purchasing, and Nigel Ames, General Manager Airline
Ground Experience, at Thomson Airways explain that all the airline’s ground handling
operations are entirely outsourced with no inhouse handling at all. When it comes to
selecting handlers, “Thomson Airways places the upmost priority on safety, security and

quality,” they say

he link-up of Thomson
and First Choice also
brought together the travel
company's respective airlines:
Thomsonfly and First Choice
Airways. The result was a brand new
airline called Thomson Airways, part
of TUI Travel PLC, an international
company based in the UK. Its fleet of
737s, AB20s, A321s, 757s and T67s fly to
over 80 destinations from more than 20
LTK airports.

Thomson is in the process of upgrad-
ing its fleet with the delivery of two new
T37-800s in 2009. The two leased air-
craft are the first new deliveries to be re-
ceived from Boeing since the merger of
ThomsonFly and First Choice Airways
in 2008, Moreover, as part of the fleet
renewal programme, Thomson will be
the first UK carrier to fly the 787 Dream-
liner in 2011.

When it comes to buying aircraft
handling contracts, Nevado sayvs: “Before
contracting a ground handling partner a
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full safety questionnaire is completed at
tender stage. Pre-operation audits will
take place prior to start-up and the Risk,
Safety and Quality team will undertake
regular andits as part of our business as
usual process, Our management teams
will also undertake regular audits and
KPIs will be monitored daily.”

When procuring any ground service,
Thomson Airways seeks out long-term
partnerships where possible, ideally
over a period of three to five years. “Our
guiding principles are quality, value for
money, experience, supplier risk, sus-
tainability, innovation and ecustomer
service,” says Nevado,

When asked whether (being part
of TUI Travel ple with a sister airline
in TUIfly and the combined history of
Thomsonfly and First Choice Airways
behind the airline) buying ground serv-
ices is done across the group or whether
Thomson Airways and TUIfly operate
completely independently of each other
when it comes to buying services, Neva-
do and Ames responds that it is all done
in concert. “TUI Travel ple has seven
sister airlines and these airlines work to-
gether on ground services,” savs Nevado.
“All ground handling in non-source mar
kets is handled centrally”

Thomson Airways is part of a group
of businesses that operates significant-
Iy in the leisure market; and this can
present challenges in terms of passenger
and baggage check-in, handling a flood
of passengers at certain times in some
locations and airport passenger flows,
Ames explains that Thomson Airways
is constantly evaluating innovative ways
to improve the airport experience for its

wWwwLevalnt.com






