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The ‘Pride of Africa’ is set to shine brighter

Freshly recovering from its first loss in 13 years, record high fuel prices, & global
economic downturn, labour strife and voracious foreign competitors faye nﬂﬁéﬁ_ﬁnﬁ :
Airways and its cargo division, all the more hungry for success — and stccessiul it -
is. Kenya Airways executives tell Payload Asia correspondent Manfred Singh fiow

they're doing it.

£l viation is not ready for party
time," according to Bram

Steller. The Dutch national
who joined Kenya Airways (KQ} in
August 2008 as chief operating officer
knows what he is talking about. Barely
four months ago — in June — KQ reported
a loss of KES5.66 billion (US$71.8
million) in the vear ended March 2009,
a result of fuel hedging costs, a labour
strike and political unrest, after a revised
pre-tax profit of KES6.52 billion a year
earlier. For the carrier — which is 26 per
cent owned by Air France-KLM - it
was the first loss in 13 years prompting
Richard MNuttal, the commercial director
who was responsible for fuel hedging,
to resign shortly before the results were
released.

Focus Africa

For Bram Steller, the man who knows
Africa and the aviation business inside-
out and is in his second stint with Kenya
Airways — he was commercial director
in 2000-01 — it must have been a blow.
But seemingly unfazed by the losses,
the COO has been working on a very
carefully crafted strategy — open new
routes within Africa while strengthening
the carrier’s market in the Far East and
China.,

His moves have been on the right
track and he found an avid supporter
in KQ chairman Evanson Mwaniki who
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declared at the carrier’s recent annual
general meeting that the carrier’s goal
was to, “interconnect Africa and link the
continent to the rest of the world” This
strategy also won crucial backing from
Kenya's Ministry of Transport.

Linking Africa is paying off and the
results are there for all to see. At the
recently-released unaudited interim
results for the six months ended 30
September 2009, KQ achieved an
operating profit of KES162 million
down from KES176 million in the
previous year, but never-the-less in
positive territory and despite the severe
downturn.

The Gulf threat

While the recent scalding is still
a recent memory, KQ — The Pride of
Africa’s immediate worry is not from fuel
prices or labour unrest within its ranks,
but from apggressive Gulf carriers that

-

IO ¥ |

v 4

Kerya Airways i1s unapologetic: Africa is and abways will be its number one focus.
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have entered or are seeking to penetrate
the Kenyan market.

On the cargo front, many of the Gulf
carriers have taken the lead and have
started operating freighters into Africa.
The forays are a calculated move to
increase market share. Ram Menen,
Emirates’ divisional senior VI, Cargo, was
guoted as saying recently that Kenya "is
one of our leading markets in the region
and we are recording a recovery”.

This optimism comes despite the fact
that a bulk of Emirates' freight from the
Kenyan capital of MNairobi comprising
fresh flowers took a beating due to
drought-like conditions along with low
demand in European markets.

But in fact, ferrying horticultural
products has today become the biggest
money-earner and most airlines are
in cut-throat competition to grab a
chunk of the business. 5o intense is
the competition that prices have come
tumbling down in 2009 and causing an
imbalance in demand and supply.

K has had to live with four Emirates
B747-400 freighters — each with a
capacity of 120 tonnes — flying in and out
of its territory every week. Tonnages have
also decreased considerably — Emirates,
for example, ferried only 18,664 tonnes
of cargo this year against last year’s
24,724 tonnes.

In addition, there are two freighter
flights a week — each with a capacity
of 45 tonnes — operated by Qatar and

. Etihad. Even British Airways World

Cargo with its daily freighter has been
maintaining between 20 and 24 tonnes
daily in addition to around 15-odd tonnes
belly cargo.
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