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ltaly’s ‘reborn’ Cargoitalia takes to the skies

Reborn from the ashes of two of Iltaly's key air cargo cartiers — :
Alitalia Cargo — the essentially allnew Cargoitalia has lofty ambmcms :;tf' D
the market leader in ltaly and amang the best in the world. Wong Jq_

Donald Urqubart report.

ith the ongoing severe down-
turn in the air carpo market
punishing carriers with

impunity, the obvious starting point for
a discussion of the new carrier centres
on timing. “We hope it’s the right time;
says Cargoitalia 5.p.A’s commercial
director Roberto Gilardoni with evident
optimism.

The original plan was somewhat
delayed, he says — a result of hiccups with
the acquisition and issues relating to the
AOC. "Originally we were supposed to
start flying in June. “Now I can tell you,
in a way it was a good thing that it was
postponed. What we see at the moment
on the first route into Hong Kong, are
signs that the market is catching up and
we've had a good response from the
market," he adds.

But Gilardoni admits that as essentially
a new player in the market, Cargpitalia
will have to 'bite the bullet’ in terms of
rate structure if they want to gain market
share,

Yes we are a startup, but we position
ourselves as the only Italian-owned
air cargo company. There is Cargolux
Italia he notes, but while it operates on
an Italian AOC, it is for all intents and
purposes, Cargolux.

“Our concept is a bit different. We
are ltalian — the management and owner
and we are based in Italy. I think its
important because we believe the Italian

Roberto Gilardoni

freight forwarding community and
manufacturers are in favour of an [talian
carrier and will support us and we've seen
that so far with the charter flights and
now with the Hong Kong service”

“If we are able to demonstrate that
we can operate reliably with a quality
service than there will be an interest
from the Italian community to support
us, he adds.

As for the substantial competition that
moved into the market when the previous
Italian carriers collapsed, Gilardoni says
the carrier welcomes competition.

“The Italian market is big. Even when
Cargoitalia, Alitalia were in operation,
about 40-45 per cent of the airfreight was
trucked out and flown from Frankfurt,

Like the proverbial phoenix, Cargoitalia rose from the ashes of Alitalia Cargo and the former
Cargoitalia.
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Munich, Paris and Amsterdam. So we're
optimistic and our objective is to become
the market leader in [taly and one of the
top carriers in the world.

Preparing for China

With the arrival of its first MD-11
freighter flight in Hong Kong from
Milan, Italy on 10 September, Cargoitalia
— Italy's new all-cargo carrier — plans to
fly to China. likely Shanghai, after the
Chinese Lunar New Year in 2010.

According Gilardoni with the new
service to Hong Kong covering the
Pear] River Delta in southern China and
Fujian province, the airline plans to serve
Central China through Shanghai next
year, and may have a joint flight through a
partner airline to Beijing, but these plans
are only preliminary.

“{Mainland) China is an important area
and we want to cover it and Hong Kong
represents the true gateway to China,’
says Gilardoni, who was at Hongkong Air
Cargo Terminals (Hactl) to welcome the
inaugural Cargoitalia flight to Hong Kong
International Airport (HEIA).

The new Cargoitalia is the result of
amalgamating the original Cargoitalia
{which suspended operations in 2008)
with some of Alitalia’s full cargo business
assets in April 2009. In May 2009, the
aitline took delivery of its first MD11
freighter. Following receipt of its Air
Operator's Certificate (AOC) in July, and
delivery of a second MD11F in August,
the airline commenced ad hoc charter
operations. It will receive a third MD-
11 either at the end of this year or early
next year.

Cargoitalia’s new owners are ALLS
(Aerclinee Italiane 5.p.A. - 66.7 per
cent) and Intesa SanPaoclo (33.3 per cent).
ALIS in turn is owned by the family of
chairman and CEQ Alcide Leali (62 per
cent}, other private investors (eight per
cent), and Ricerca 5.p.A. (Benetton),
Selin S.p.A. (van den Heuvel) and Banca
Intermaobiliare, each having 10 per cent
stakes.

Service to Hong Kong

Cargoitalia’s first scheduled service
follows the airline’s two trial charter
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